
DOTTIE Welcome, overview of what COSM is doing (big picture) - reviewing 
and updating Covenant and Conflict policy. Remind that Covenant work builds 
on WWA. Refer to word cloud from Values responses (on screen)  
JANE Overview of this workshop - overview of today’s session, questions at 
end.  Goal to engage you with us in this processJANE - HAND OUT 
NOTECARDS (pencils in pews)



DOTTIE introduce: in lieu of chalice and reading we are sharing this video. 
Speaker is Hilary Allen - NER UUA - it is part of Spiritual Leadership course 
CoSM members have been completing. Make yourself comfortable as Hilary 
brings us into a meditative space.



JANE will describe why covenant is important–promise–not creedal-all uu’s have a 
covenant-will find that in any uu church, but not the same creed–affirmation of faith is 
not a covenant–aspirational–how we want to be treated and to belong  

• how do we live our UU values–starting with one another

• Reminder that UU is not Creedal, but Covenantal

• Affirmation of Faith vs Congregational Covenant

• Aspirational vs Behavioral (Liberating vs Restrictive)

• consider Lane’s sermon



MARK - move text to speaker notes

• UUA Publications and Training

• PUUC Who We Are! Report

• Samples from UU congregations

• Strong ministerial leadership

• … and Ourselves!



• December – Introduction (TODAY)

• Jan,Feb – Contribute ideas & feedback

• March – Refine Language

• April – Finalize Covenant

• Goal is adoption at Annual Meeting in May



MARK, invite Steve and conflict trans

Other Docs: 
Policies

Employment
Guidelines
…etc



DOTTIE - Before we open up for questions and discussion, we wanted to 
share some sample covenants that we have found through our research. We 
want you to get a birds’-eye view, so look at length, accessibility, think about 
the ability to remember. DO NOT TRY TO READ THEM - this PPT will be 
available if you want to study the samples. We chose 2 examples from one 
congregation to show the development over time (longer with behavioral 
expectations - shorter and more aspirational). Since we are moving toward the 
aspirational model, with the conflict transformation process (as Steve and 
Peter explained) addressing the strategies for addressing any behavioral 
concerns, we have additional examples of that type. At the end is the current 
PUUC Covenant of Right Relations.

• Explain the alternative  covenant styles (long/short)

• Explain Covenant vs Conflict Transformation Documents























Questions? Comments? Anything come up for you? Remember to check 
Zoom participants if any. Notecards?
Look at samples on web, follow Cresset updates, etc Collect notecards if any 
addtl questions



THANK YOU


